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GROWING OUR ROOTS
by Jeanmarie Papelian, Executive Director

Dear friend, welcome to Trees for Life. It’s been
a busy year for ATP, and I’m pleased to present
highlights of our work.

We are improving Armenia’s environment
and its economy. In addition to planting
400,000 trees this year, we’ve created
hundreds of seasonal jobs for rural
villagers.With the new high tech
greenhouses in Margahovit and Karin, our
capacity is increasing. We expect that by
2025 we will be planting at least one million
trees per year!

ARMENIA TREE PROJECT

NOVEMBER 2021

VOL. 4 ISSUE 1

I visited Artsakh with members of our team and we’re establishing new
projects there which will assist local farmers, create new jobs, and expand
our Community Tree Planting program in the region.
We often quote the poet Lucy Larcom, who said “he who plants a tree,
plants a hope.” Since 1994, we have been planting hope throughout Armenia
and Artsakh. We couldn’t do it without the support of generous donors like
you!
If you’ve been thinking of visiting our work in Armenia, you will have the
opportunity to do so next year. We’re in the preliminary stages of planning
a tour to Armenia for spring 2022. Guests will sightsee all over Armenia,
visiting our plantings at many historical sites and tourist areas. In
addition, we’ll host visits to our nurseries and we’ll participate together in
planting ATP’s seven millionth tree!
As always, we’d love to visit your church, school or community group to
talk about ATP’s work. Please reach out if you’d like to host a visit.
With gratitude,
Jeanmarie Papelian
Executive Director
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OPENING OF ATP’S BIGGEST GREENHOUSE IN KARIN NURSERY
With the increasing demand to plant more trees in our motherland, ATP has committed to further expand
the tree planting in its nurseries. Greenhouses allow for a very close monitoring of each tree as well as
ensure optimum growing environment and quality for plants. As such, ATP’s specialists chose to establish a
bigger and state-of the art tree nursery and greenhouse at Karin Nursery.
With a total area of around 1,800 square meters, this new greenhouse has been generously sponsored by
ATP’s current board chair and former Managing Director, Tom Garabedian, and his late wife, Dora. Tom
visited in September to open the greenhouse and congratulated the staff for the amazing progress made by
ATP.
It is expected that the new greenhouse will produce up to 400,000 container-grown seedlings annually,
which would be later used mainly for forest plantings, community plantings, and for sale.
After designing the master plan, which included the main greenhouse structures, heating and cooling
systems, as well as irrigation systems, construction started in close supervision of ATP’s Karin Nursery’s
Technical Manager, Hovhannes Sahakyan. In addition, a three-phase supply was installed at Karin nursery
for the first time to ensure smooth operation of the entire nursery.
“No matter what project you work on, it is very important to always be striving for quality and consistency.
We are constantly learning from every project and have significantly improved a lot of things from our
first greenhouses,” notes Hovhannes Sahakyan.
As compared with the previous years, when the highest number of seedlings grown at the Karin nursery
would not exceed 20-25 thousands, this new nursery will allow us to produce 20 times more.
The greenhouse will be operating as of Spring 2022, after finishing several interior works, like the
installation of steel benches and drip irrigation systems, which will in its turn allow us to save time and
water, as well as and improve the quality of our seedlings.

ATP Expands Work in
Artsakh: Will Provide
Villagers with Social
and Economic
Rehabilitation
Programs
Armenia Tree Project (ATP) has developed a
social and economic rehabilitation
program for villagers from the hard-hit areas
of Martuni and Askeran in Artsakh.
As a result of the war, some families lost
access to arable farmland. Today, much of
Artsakh’s food is imported from Armenia and is
expensive. To address these problems,
ATP will construct small greenhouses (30
square meters) in the backyards of 50
families in the coming months. Additionally, it
will establish a nursery in Stepanakert.

50 families in Artsakh will receive
tools, training, and vegetable seeds to
grow food they can consume or sell as
necessary through the greenhouse
project. ATP’s partner, Green Lane
NGO, will assist in training
beneficiaries in greenhouse
management, producing high value
crops, and preparing produce for sale.
Residents and newly resettled
villagers in places such as Herher,
Taghvard, Karmir Shuka, Chartar and
Askeran suffered immense losses
during the war. This program will
provide some economic stability and,
most importantly, hope for their
future.
Additionally, each family will receive
fruit trees from ATP along with
instructions on how to care for the
seedlings.

In addition to Green Lane NGO, ATP
has benefited from partnership with
students at the American University of
Armenia and Worcester Polytechnic
Institute who collaborated with ATP
last semester to design a small, sturdy
greenhouse which can easily be
constructed and maintained using
locally available, affordable materials.
In addition to the greenhouse program,
ATP is establishing a nursery in
Stepanakert; an important project that
expands ATP’s Community Tree
Planting program in Artsakh.
The nursery will produce 20-30
thousand seedlings each year, helping
restore the post-war effect on
Artsakh’s wildlife and nature, and
providing fruit trees to local
residents. ATP will hire Artsakh
residents and train them to become
specialists in maintaining the nursery.
Additionally, ATP will build a muchneeded irrigation system and help
provide fresh water.
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ATP'S ARTSAKH
GREENHOUSE PROJECT
50 families helped

Artsakh

Partnerships

As a result of the war, some
families lost access to arable
farmland. To address these
problems, ATP will construct
small greenhouses (30 square
meters) in the backyards of 50
families in the coming
months.

Residents and newly resettled
villagers in places such as
Herher, Taghvard, Karmir
Shuka, Chartar and Askeran
suffered immense losses during
the war. This program will
provide some economic
stability and, most importantly,
hope for their future.

In addition to Green Lane NGO, ATP
has benefited from partnerships
with students at the American
University of Armenia and
Worcester Polytechnic Institute,
who collaborated with ATP last
semester to design a small, sturdy
greenhouse which can easily be
constructed and maintained using
locally available, affordable materials.

0

Each family will receive tools, training, and vegetable seeds
to grow food they can consume or sell as necessary.

0

ATP's partner, Green Lane NGO, will assist in training
beneficiaries in greenhouse management, producing high value
crops, and preparing produce for sale.

0

Each family will receive fruit trees from ATP along with
instructions on how to care for the seedlings.
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STEPANAKERT
NURSERY
About
ATP is establishing a nursery in Stepanakert. Since 1994, ATP has been using trees to
improve the standard of living in Armenia and Artsakh, focusing on aiding those

with the fewest resources. This important project expands ATP's Community Tree
Planting program in Artsakh.

0

The nursery will produce 20-30 thousand seedlings each year, helping restore
the post-war effects on Artsakh's wildlife and nature, and
providing fruit trees to local residents.

0
0

ATP will hire Artsakh residents and train them to become specialists in
maintaining the nursery.
ATP will build a much-needed irrigation system and help provide fresh water.

It is our duty to continue supporting our brothers and sisters in Artsakh.
To donate, visit https://armeniatree.org/en/donation and type
"Stepanakert Nursery" in the information box.
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RECORD NUMBER OF SEEDLINGS
PRODUCED AT THE BILEZIKIAN
GREENHOUSE IN 2021
The Bilezikian greenhouse, located in Margahvovit
village, has produced twice as many seedlings this
year as anticipated, in what was originally designed
as an experimental greenhouse in 2019–
encompassing just 250 square meters.
The greenhouse, which was initially reported to
have the capacity to produce around 30,000
seedlings annually, has this year hit a record by
producing 60,000 seedlings of pine, oak and
birch.The most astonishing thing about this
greenhouse is that it is operated by 2 workers and
another part-time worker who helps during
overloaded periods, as well as a total of four
greenhouse benches, each with the capacity to hold
5500 seedlings annually.
Aram Movsisyan, manager of the Mirak
Reforestation Nursery and the Bilezikian
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greenhouse notes that such results are due to
organized work and ambitious vision.“Our secret in
succeeding is very simple; each of us at the nursery
has a high sense of responsibility and we have
concentrated all our efforts towards developing
both the Mirak Nursey and the Bilezikian
Greenhouse.”
The sowing of seeds this year was implemented in
February and May.Around 23,000 oak seedlings
were ready to be moved from the greenhouse.
Because of the acceleration of the germination and
rooting process, it was possible to sow different
seeds, resulting in more seedlings during the year.
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ARMENIA TREE PROJECT

Environmental Education on Wheels in Rural Armenia
ATP’s Environmental Education

Although the collaboration with many

department commenced its “Mobile

schools continued during the outbreak,

classrooms on wheels” pilot project,

and was switched to online platforms,

which aims to bring environmental

ATP trainers and educators constantly felt

education to the students of the

the need to re-invent their teaching

bordering and remote villages of Armenia.

methods and courses and make them
even more interactive and accessible to

The idea to transform one of ATP’s used

rural villages of the country.

mini vans into an environmental
lab/classroom came from ATP’s educators

The classroom on wheels is designed to

during Covid-19. Prior to the pandemic,

include all the necessary equipment,

ATP’s Environmental Education team was

furniture and devices for conducting

constantly on the move, juggling multiple

lessons out in nature. The goal of this

projects, like teaching and conducting

project is devised to encourage the

trainings with schoolchildren and

students to do research, investigate and

teachers, organizing summer camps,

wonder why certain things happen in

creating eco clubs and developing new

nature.

teaching materials that were applied in
many schools in Armenia with whom ATP
collaborates.
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“Furthermore, not only will this project

“Helping and giving students the

offer opportunities for experiential

opportunity to conduct research on

learning outside of the classroom, but

their own will help each of them to

it will also enable students to make

come up with different solutions and

connections and apply their learning

ideas, and make their own decisions

in the real world.

about complex environmental issues.
Besides, it also enhances critical and

The students will be able to take all

creative thinking skills. They can also

the necessary tools, such as telescopes,

apply all the knowledge gained by

microscopes, water quality

leading their own projects or

measurement devices, etc., from the

endeavors in the future. Even in case of

mobile classroom and do their

minimum expectations and outcome

research independently outside in

of the project, the latter can at play a

nature.

guiding role for the students to
choosing a profession in the future,”

As a Biology teacher with over 45 years
of teaching experience, ATP
Environmental Education senior
trainer Nvard Gevorgyan recounts that
the majority of environmental issues
arise from a lack of education.

noted Ms. Gevorgyan.

ATP'S FALL FORESTRY PLANTING
This fall, Armenia Tree Project plans to plant

The village of Lernakert, one of Shirak’s most

220,000 trees and hire local residents to assist

vulnerable communities, is nestled in the

in the process. The majority of these trees will

mountains – quite far from the urban hustle

be planted in the village of Lernakert, located

and bustle of larger nearby villages. Located on

in Armenia’s Shirak Region.

the western slope of Mount Aragats, it is 10
kilometers south of the town of Artik, and 35

The Shirak region is considered to be one of the

kilometers from the provincial capital of

poorest in Armenia. Difficulties in finding

Gyumri. The mountain life in the village is

employment, the closure of local small

relatively quiet, particularly in Lernakert. The

businesses, and the struggles of the pandemic

community was established in 1840 and was

have made the socioeconomic situation even

originally inhabited by refugees from Mush

more dire. Additionally, many of Lernakert’s

and Alashkert. Today, Lernakert has a

male population who previously sought

population of around 1500, making it one of the

employment opportunities in Russia, have not

biggest villages in the region. The village

had the chance to leave the country due to the

houses a culture house, a kindergarten, a

pandemic to help provide for their families.

medical center, a community center, and a
secondary school.

Ler n ak er t

ATP is proud to assist in revitalizing communities like

Simon Harutyunyan, a seasonal worker, is happy

Lernakert. For years, ATP’s Community Tree Planting

to have the opportunity to improve his

(CTP) Program has implemented different planting

community. “I do not want to leave my country. I

projects in many rural villages across Armenia, which

want to work and live in my homeland,” he said.

have included the distribution of fruit and decorative
trees to local families, as well as the establishing of

Each year, ATP has hired hundreds of seasonal

small community forests.

workers to support its spring and fall fundraising
plantings. To date, ATP has established nearly

In the past, some of the villages that have benefited

1,100 hectares of new forest, improving and

from these projects include Benyamin, Bandivan Keti,

preserving Armenia’s environment and providing

Vahramaberd, Mayisyan, Beniamin, as well as Gyumri.

economic opportunities to many rural villagers
who work for ATP during planting seasons.

This fall will be the first time that ATP will be planting
forests in the Shirak region, within the scope of its

If you would like to support ATP”s seasonal

Forestry program. By planting forests in these

workers, please visit the website and note ‘Fall

communities, not only will we provide clean air,

Planting’ in the Comment Box.

preserve groundwater, and reduce dust, but we will
also contribute to the reduction of poverty in the area,
and to the creation of new employment opportunities.
Having heard the news of this seasonal work
opportunity, Lernakert villagers hurried to the village
administration center to learn more about the
upcoming work. They are excited to earn money
working in this important project.
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ATP Empowers Corporate Social Responsibility
ATP creates corporate responsibility by organizing tree
plantings with enterprises.
We are currently partnering with TellCell’s wonderful team.
Now, more and more companies are applying to ATP’s CSR
campaigns. Together, we inspire each other to maintain
Armenia’s nature, which needs all of our support.

ARMENIA TREE PROJECT

Interview with
Environmental
Education Manager,
Kristine Hovsepyan
As manager of the
Environmental Education
Department, Kristine
Hovsepyan oversees
development of our
curriculum and programs,
including lessons, eco clubs
and summer camps;
relationships with the
Ministry of Education, and
outreach to schools
throughout Armenia and the
diaspora. She's been a
member of the ATP family
since 2015!
How long have you been
working for the Armenia Tree
Project NGO?

What has changed in your life
since becoming a member of
the ATP family?

First of all, I would like to
paraphrase the question: “How
long have I been a member of
the ATP family?”
ATP is not just an employer,
the entire personnel is one
family who lives, acts and
creates for Armenia. It has
been six years since I joined the
ATP family and during that
time, I have been inspired by
the projects dedicated to the
children and youth of Armenia.
ATP is the first employment
opportunity that I want to
continue. In the past, I changed
my place of employment every
few years.

I am a very results-oriented
person. Previously, I was
working as a Foreign Relations
Specialist at the Department
of Foreign Affairs. The global
political issues made it
challenging for me to realize
the positive results of my
efforts. When an opportunity
at ATP was advertised, I
decided to apply. I was hired as
the Communications and
Outreach Manager, and my
responsibilities began with
highlighting project initiatives.

I have noticed how my work
with ATP has transformed my
personality to an “ecowoman.”
I developed a new and
positive attitude towards the
environment. When I
changed departments and
transferred to the
Environmental Education
Department, I began
overseeing the scope of the
work and supporting the
trainers to create training
materials based on the
educational manual written by
Wesly Carla. One outstanding
result produced by our
department is the “Plant an
idea, plant a tree” manual for
training the teachers and
pupils in our rural
communities.
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When I began working with the children,
the spark and brightness in their eyes
inspired me to work and create for them.
Hence, ATP provided me with energy for
life and harmony with the universe. Also
during these wonderful years, I met my
husband at ATP. We were working
together for a while and ultimately
realized that we were born for each
other. We’ve just welcomed our ATP
baby into the world whose name is Lucé.
What did you change at ATP?
My husband always says that family is
not a place but a dedication to people. I
feel that working for ATP is not only a
dedication but it is a commitment. I
always do my best for my home and my
family. The importance of my work is to
change the mindset in children by
transforming them into “ecochildren.”
The children study environmental issues
and apply them immediately in life. For
example, they compost the fallen leaves
and the harvested grass after cleaning
the yards. This is a new habit and a new
lifestyle for them. The long-lasting
education, instead of a one-time
meeting, creates the establishment of
strong relationships. We founded ecoclubs in the different provinces of
Armenia for the children and the youth,
who implement various eco-projects
with the purpose of eliminating the
environmental issues in their
communities. Hence, we are developing
future employees for ATP, decisionmakers in the communities and the
State. Hopefully, our joint efforts will
change Armenia into a green country.

What are the most memorable moments
during your work?
The spark in the eyes of the children. Recently,
our leading trainer has established classrooms
on wheels and organized different classes for
our future environmental stewards. Also,
another unforgettable moment was meeting
with the children and teacher of the school in
Berdzor where I witnessed their motivation and
brilliant dreams. I established connections with
the children and introduced the teacher to our
tree planting team. After the war, he became
one of our teachers.
How do you see your future together with the
future of ATP?
I think it will be an innovative project with the
involvement of ICT tools and knowledge in the
green space, hands-on-learning, as well as
something new for us and our beneficiaries. Our
educational programs will become more
interactive and captivating through the digital
learning.

KRISTINE IS MARRIED TO ATP COMMUNITY
TREE PLANTING MONITOR, SASHA MIRZOYAN.
THEY JUST WELCOME THEIR BABY, LUCÉ

ECO CLUB ESTABLISHES
MINI GARDEN
Our eco-club members of Gegharkunik Village
School, with the help of their teachers and
friends, took care to establish a wonderful
mini garden in the school’s backyard.

The garden serves several purposes

․

irstly,

the organic vegetables grown in the crops are
used in the school cafeteria.

Teachers organize thematic environmental
lessons in the mini garden imparting practical
knowledge to the children. Most importantly,
the mini garden also contributes to the
activation of community life.

The children organize various events here, in
which the adults of the community also take
part. This step taken by the students of our
eco club is vivid proof that small steps can
have a big impact on all communities!

Currently, ATP has established 16 eco clubs all
over Armenia, including in Yerevan, as well as
Armavir, Vayots Dzor, Kotayk, Lori, and Ararat
Regions.

ATP EXPANDS ENVIRONMENTAL
EDUCATION WORK
To further expand Environmental Education among
schoolchildren and conduct project based learning at
schools throughout the country, Armenia Tree Project and
the RA Ministry of Education, Science and Sports signed a
new MoU.

"This is in line with our current priorities in the field of public
education," said the Deputy Minister, concluding that the
Ministry of Education is ready to fulfill all the responsibilities
from the memorandum.

In her speech, ATP’s Executive Director Jeanmarie Papelian
expressed her gratitude for the Ministry’s continued
cooperation, noting that despite being a small organization,
ATP expects to achieve great results and encourage more
nonformal environmental education in Armenia.

"e believe that we will succeed in environmental education
if we work with schoolchildren, and they will take what they
have learned to their families," said Jeanmarie Papelian.

ATP EVENTS
(CONCORD, MA)
HERMAN AND LAURA PURUTYAN'S HOME

(NEW YORK, NY)
THE BACKROOM BAR

(GLENDALE, CA)
TUFENKIAN FINE ARTS GALLERY

BUILDING BRIDGES
WESTERN ARMENIAN TRANSLATION
FIFTH EDITION
Armenia Tree Project, in collaboration with the Calouste Gulbenkian
Foundation, has created the fifth, and final edition of our
Building Bridges newsletter in Western Armenian. The fifth newsletter
focuses on

waste management!

How to make a provision for Armenia Tree Project in your will
There are several ways to make the Armenia Tree Project a beneficiary in your
will:
You can make a specific bequest to ATP. For example, “a gift of ten
thousand dollars ($10,000),” “100 shares of Apple stock,” or “my residence at
75 Elm Street, Watertown, Massachusetts.”
You can include a residual provision that enables ATP to share in the
residue of your estate after specific bequests have been made to others.
Or you can include a contingent bequest. For example, “if my husband
predeceases me, I give to ATP a gift of ten thousand dollars ($10,000),” “100
shares of Apple stock,” or “my residence at 75 Elm Street, Watertown,
Massachusetts.”
By including a provision for the Armenia Tree Project in your estate plans, you
are arranging a lasting legacy which will provide support for the future of
Armenia’s environment. You do not have to be wealthy to remember ATP in
your will—all that is required for a bequest is foresight and a love for our
ancestral homeland.
When you provide for the Armenia Tree Project in this way, you will be
welcomed into the Oak Society, our recognition group for those who choose to
support ATP through a legacy gift.

For more information, please contact Michelle (michelle@armeniatree.org).

THANK YO U F OR SUPPOR T� I NG AT P!
Your generous donations and commitment to our

Our solution to improving Armenia's environment is

organization for the past 26 years has helped fuel

holistic: both nature and people are integral forces

our success as Armenia's leading tree-planting

that must work together to create a sustainable,

organization.

healthy and non-threatening environment.
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This Trees for Life edition is dedicated in memory of ATP retired
executive director, Jeff Masarjian
The Armenia Tree Project mourns the passing of its retired executive director,
Jeff Masarjian (picture top row, left).
Jeff served as executive director from 2001 until his retirement in 2013. During
his tenure, Jeff recognized that the long-term improvement of Armenia's
environment would require the engagement of Armenia's youngest citizens. He
pursued education initiatives including the development of ATP's
environmental curriculum and oversaw the development of the two Michael
and Virginia Ohanian environmental centers which deliver environmental
education to Armenia's children.
He was also instrumental in the development of ATP's efforts to reforest
Armenia. His vision of healthy new forests through substantial afforestation
and reforestation efforts was a precursor of the goal which Armenia has
adopted to double its forest cover by 2050. Those efforts included the
establishment of the Mirak Nursery in Margahovit where hundreds of thousands
of seedlings are grown each year to create new forest cover throughout
Armenia.
Jeff's lasting legacy will be the millions of trees that have been planted
throughout his period of stewardship of ATP and the implementation of his
vision of a green, reforested Armenia. May God illuminate his soul.

SUSTAIN
EMPOWER
TEACH

Donate to Armenia Tree Project
today:
1. Donate online at
ArmeniaTree.org
2. Mail a check to our office:
400 W Cummings Park, Suite 3725
Woburn, MA 01801
3. Call our office: (617) 926-8733
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